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AIM 
 
This policy aims to ensure gender balance and sensitivity in the newsroom, editorial content, 
programming and marketing strategies of BAM Group. BAM Group recognizes its special 
responsibility not just to achieve these objectives in its own practices, but to serve as an agent 
for promoting gender equality in the rest of society.  

 
BACKGROUND 
 
Key gender issues in Lesotho 
 
The gender imbalances that exist in Lesotho are also reflected in the gender relations in the 
media. These imbalances reflect in the newsroom, where women still comprise the majority of 
secretarial and lower paid staff, and only a small proportion of management. Whilst women 
constitute 73% of media employees in Lesotho, they constitute less than half of those in 
management positions. They also reflect in editorial content. According to the GMMP carried out 
in 2005, women constituted 39 percent of sources in Lesotho. The GMPS conducted in 2010 
which broke down the findings per media house showed that women constituted 32 % of 
sources in Lesotho. Women are often portrayed in a narrow range of roles, most often as 
fashion models or as victims of violence. The Gender and Media Audience Study (GMAS) 
conducted by Gender Links and women and men would like to see women portrayed in a more 
diverse range of roles.   
 
How did the policy come about? 
This policy, adopted by the Board on 2007 is part of the Media Action Plan on HIV and AIDS 
and Gender led by the Southern African Editor’s Forum. Gender Links and MISA, which lead the 
policy sector of MAP, facilitated the policy process that involved extensive consultations with 
management, a policy seminar, the establishment of a task team with companyal 
representatives, and the circulation of several drafts of the policy before its presentation to the 
Board. The policy is accompanied by an action plan that will be used to monitor 
implementation. 
 
GENDER POLICY FRAMEWORK 
 
What informs the policy?  
  
The guiding frameworks for this policy are the Convention for the Elimination of All Forms of 
Discrimination Against Women; the Beijing Platform for Action, the SADC Protocol on Gender 
and Development; the National Gender Policy; and the Constitution of Lesotho.  
 
The key principles enunciated in these instruments are:   
 Equality between women and men  

 Recognition of differences and inequalities among women:  
 Women’s rights are human rights:  
 Customary, cultural and religious practices are subject to the right to equality:  
 Affirmative action is a legitimate way of redressing structural discrimination.  
 Empowerment of women is key to gender equality. 
  Gender equality also involves changing the attitudes of men and engaging men as partners.  
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 Women are entitled have the right to security and to make decisions over their own bodies, 
including their reproductive rights.  

 Mainstreaming gender equality involves ensuring that gender is incorporated into all 
policies, programmes, laws and services delivered by municipalities. 
 

Media provisions in the SADC Protocol on Gender and Development 
 
Ensure gender is mainstreamed in all information, communication and media policies, 
programmes, laws and training in accordance with the Protocol on Culture, Information and 
Sport. 
 
Encourage the media and media-related bodies to mainstream gender in their codes of conduct, 
policies and procedures, and adopt and implement gender aware ethical principles, codes of 
practice and policies in accordance with the Protocol on Culture, Information and Sport. 
 
Take measures to promote the equal representation women in the ownership of, and decision 
making structures of the media accordance with Article 12.1 that provides for equal 
representation of women in decision making positions by 2015.  
 
Take measures to discourage the media from: 
 

 Promoting pornography and violence against all persons, especially women and children; 
 

 Depicting women as helpless victims of violence and abuse; 
 
 Degrading or exploiting women, especially in the area of entertainment and advertising, and 

undermining their role and position in society; and 
 

 Reinforcing gender oppression and stereotypes. 
 
Encourage the media to give equal voice to women and men in all areas of coverage, including 
increasing the number of programmes for, by and about women on gender specific topics and 
that challenge gender stereotypes.   
 
Take appropriate measures to encourage the media to play a constructive role in the 
eradication of gender based violence by adopting guidelines which ensure gender sensitive 
coverage. 

 
Gender is intrinsic to all the core ethical principles of journalism that include:  
 
Seek truth and report it as fully as possible 

 Inform yourself continuously 
 Be honest, fair and courageous 
 Give voice to the voiceless 
 Hold the powerful accountable 
 
Act independently 

 Guard the role of a free press in an open society 
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 Seek out and disseminate competing perspectives 
 Refrain from associations and activities that may compromise your integrity/damage your 

credibility 

 Individual responsibility/collaborative effort 
 
Minimise harm 
 Compassion for those affected by your actions 
 Treat sources, subjects and colleagues as human beings deserving of respect 
 Balance harm and discomfort with alternatives that maximize the goal of truth telling. 
 
WORK PLACE ISSUES 
 
BAM Group will promote gender balance and sensitivity in its staff composition, institutional 
culture and practices. Specifically: 
 
Board and staff composition 
NAME sets the following targets for board and staff composition  

 50 % women at all areas of decision making and at all levels of by 2015, in compliance 
with the position taken by SADC heads of state at their summit in 2008.  

 
Affirmative action and staff development 
The above targets will be supported by a detailed plan that includes: 

 Selection and recruitment procedures to encourage women to apply for posts in which 
they are under-represented and vice versa. 

 Career pathing. 
 Fast tracing and staff development. 

 
Conditions of service 

 While there is no direct discrimination against women the predominance of women in 
contract and freelance work has the effect of denying them benefits, especially 
maternity leave and medical aid. BAM Group will remove this indirect discrimination by 
ensuring gender balance among permanent employees. 

 
Family friendly practices and environment 
 

 BAM Group will also underscore the importance of shared responsibility in the home by 
introducing paternity leave. 

 BAM Group will review its policy on flexi time in light of the new possibilities created by 
information technology with a view to being more sensitive towards the parental 
responsibilities of its employees, consistent with the needs of the organization and in a 
way that does not compromise quality and or productivity. 

 
Sexual harassment and other forms of work place harassment 

 The company adopts the code of good practice on sexual harassment attached at 
Annex B. 
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EDITORIAL CONTENT 
 
How will gender feature in the editorial content of the media house?  
 
BAM Group will seek to achieve gender balance and sensitivity in the representation and 
portrayal of women and men in all news and feature programmes, through: 

 Recognising gender as a beat, and providing sufficient staff and resources to develop 
this beat. 

 Ensuring that the views and voices of women and men are equally consulted on all 
topics.  

 According this beat the same respect and value as all other beats in the organization. 
 Ensuring that all reporters, producers and editors receive gender sensitivity training and 

take gender into account in their work, and that this training is provided in a way that 
fosters team work. 

 Developing a directory of women contacts. 
 Making it known trough the various channels available that BAM Group wishes to give 

equal space, time and weight to the views and voices of women and men. 

 Working with civil society on covering specific gender-related events such as the Sixteen 
Days of Activism on Gender Violence. 

 Building gender into long term and short term planning. Anticipating events of a gender-
related nature in the calendar and planning effectively for these. 

 Feature gender on the agenda of the weekly editorial review and planning meeting and 
in planning for the coverage of key events such as the budget, elections, etc.  

 Gender will be one of the items that the head of news will report on in the monthly 
management reports.   

 The news team will pass on gender aware story ideas to magazine and feature 
programmes where these can be explored in greater depth.  

 Special capacity building sessions, for example on gender neutral language, will be held 
from time to time.  

 These provisions, and any additions or amendments, will be integrated into the news 
strategy each year.  

 Regular feedback sessions with civil society (see also monitoring and evaluation).  
 Building gender standards into the ethical standards and editorial guidelines of BAM 

Media within BAM Group. 
 
PROGRAMMES 
 
BAM Group will seek to ensure gender balance and sensitivity, and challenge gender 
stereotypes in its programming through: 

 Regular review of the foreign programmes aired to ensure that these include 
entertainment programmes that challenge gender stereotypes and diminish the number 
of programmes that are demeaning of women. 

 Commitment of sufficient resources (human and financial) to developing gender 
sensitive local programmes.  

 Work with civil society on innovative ways to raise public discussion and debate on 
sensitive issues such as abortion, sex work, sex education in schools etc. 

 Take gender factors into account in the scheduling of programmes. 
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 Give greater prominence to, and promote local productions that are gender balanced, 
challenge gender stereotypes, help to promote debate, dialogue and a better 
understanding of gender issues.   

 
SALES AND MARKETING 
 
BAM Group will show greater sensitivity and responsiveness to its clients by: 

 Developing gender aware criteria for assessing adverts in collaboration with the 
Association of Advertising Agencies. 

 Ensuring that the approach to advertising and sales concurs with the editorial standards 
and guidelines above where gender is concerned. 

 Building gender criteria into all future market related research. 

 Disaggregating and disseminating the findings throughout the institution according to 
gender. 

 Taking corrective action based on these findings.   
 
MANAGEMENT SYSTEM 
 
The board, Chief Executive Officer, Managers and heads of company take ultimate responsibility 
for the implementation of this policy. 
 
Day to day co-ordination and management is vested in BAM Group Foundation that is: 

 Headed by the President, who reports to the Board and works with all companys. 
 Driven by the Head of Human Resource to ensure compliance and implementation 
 Consists of Administrators per company to facilitate Gender mainstreaming in each 

company as guided by the Foundation Coordinator. 
 
These responsibilities will be written into the job descriptions and performance agreements of 
responsible officials and form part of their performance appraisal as these systems are put into 
place. 
 
Process 

 BGF develops a draft action plan. 
 The draft policy and a one- year action plan will be put to the board and adopted by the 

entire organization. 
 The policy and action plan will be implemented in line with BGF strategies. 

 
Monitoring and evaluation 

 Each company will keep gender disaggregated data that will be used for benchmarking 
the policy. 

 There will be a quarterly review of the implementation of the policy to include the BGF, 
managers and external partners who will offer feedback on news and programmes. 

 There will be an annual review of the policy at the end of each year. 
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DEFINITIONS 
 
Sex and gender: Gender refers to those characteristics of men and women that are socially 
determined, in contrast sex which refers to those that are biologically determined. This learned 
behaviour is what makes up gender identity and determines gender roles.  
 
The world over, the upshot of gender-determined roles has been to place women in an inferior 
position to men - economically, socially and politically. While sex is a biological given, sexist 
attitudes can be changed. 
  
Gender equality involves empowering women to take their rightful role is society, as well as 
changing the attitudes of men. 
  
Gender mainstreaming:  The UNDP defines gender mainstreaming as: “Taking account of 
gender equity concerns in all policy, programme, administrative and financial activities, and in 
organizational procedures, thereby contributing to a profound organizational transformation.”  
 
Gender mainstreaming involves both internal transformation (where women and men are 
located, and in what roles) as well as the integration of gender considerations into all aspects of 
service delivery- from the inception and design of projects to their implementation, training 
and capacity building, to monitoring and evaluating the outcomes.  

 
 


